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1. Events and Activities 
 
1.1 Gressenhall will open for February half term from Monday 16 February 

to Friday 20 February. The site will then re-open for the 2015 season 
on Sunday 8 March, closing on Sunday 1 November 2015.   

 
1.2 During the 2015 season Gressenhall will continue to offer a broad 

programme of events, based around three operational models: 

• Main Event days – major events such as Apple Day with a full event 
staffing establishment including the use of parking fields. Free to 
Museums Pass holders and Friends. 

• Days with a Difference – smaller themed event days such as Horse 
Power! requiring a smaller staffing complement and utilising core 
parking. Free to Museums Pass holders and Friends. 

• Ticketed events – pre-booked and pre-paid events such as 
Victorian Family Christmas. Reduced charge for Museums Pass 
holders and Friends. 

 
1.3 The costs of delivering and marketing the Gressenhall event 

programme continue to be subsidised with funding from the Arts 
Council England (ACE) Major Partner Museum funding business plan 
being managed by NMS in 2015-18.  

 
1.4 The final event day of the 2014 season was Apple Day, which took 

place on Sunday 19 October. As in previous years, this event was 
delivered in partnership with the East of England Apple & Orchard 
Project. There were 3,038 visitors for this event, representing a 
significant increase on the previous year figure of 2,216. 

 

This report provides information on activities at Gressenhall 
Farm & Workhouse from October 2014 to January 2015 

 

 

If you need this report in large print, audio, Braille, 
alternative format or in a different language please 
contact Robin Hanley on 01362 869254 and we will 
do our best to help 



1.5 The pre-booked Halloween family party Ghostly Gressenhall took place 
on the evenings of 30 and 31 October, with 406 participants (385 in 
2013). This event was targeted at families with younger children. 

 
1.6 Total participation numbers for the Gressenhall events programme 

during 2014 was 18,866 (18,421 in 2013, 14,918 in 2012). 
 
1.7 Gressenhall will continue to deliver themed activities on each day of the 

school holidays during 2015.  
 

1.8 The temporary exhibition running during the 2015 season will 
commemorate the 100th anniversary of the Women’s Institute in 
Norfolk. Both the exhibition and the accompanying events programme 
are being developed in partnership with members of the WI.  

 
1.9 The 2014 Events Review meeting took place in October, providing 

staff, volunteers and freelancers with an opportunity to review and 
evaluate the 2014 event programme. This session identified a number 
of potential new themes and formats that informed the development of 
the 2015 event programme (new event themes underlined): 

 
1.10 Main Events 2015 

• Spring Fair  6 April 

• Village at War 30-31 August 

• Apple Day 18 October 
 
1.11 Days with a Difference events 2015 

• Mother’s Day 15 March 

• Gressenhall Goes Wild 4 May 

• Rock n Roll Gressenhall 25 May 

• Big Boys Toys 21 June 

• The Wedding Fair 12 July 

• Summer Story Festival 9 August 

• Heritage Open Day 13 September 

• Horse Power! 27 September 
 
1.12 Pre-booked ticketed events 2015 

• Ghostly Gressenhall 30-31 October 

• Victorian Family Christmas 21-22 December 
 
1.13 For 2015 there will be a modest additional charge for visitors attending 

Main Event days only (adult Main Event entry £13.50, standard adult 
admission £10.50). Visitors attending Days with a Difference format 
events will continue to pay the standard adult admission. Museums 
Pass holders and Friends will continue to benefit from free admission 
on all event days. 

 
 
 



2. Other Museum Developments 
 
2.1 The Round 2 Heritage Grant application to the Heritage Lottery Fund 

for the Voices from the Workhouse project was successful, with an HLF 
award of £1.47m (79%) being confirmed at the November meeting of 
the HLF Regional Committee. This exciting project will focus on 
providing new displays and interpretation in the main museum building, 
work yards and laundry, with an emphasis on those galleries relating to 
the workhouse and Norfolk’s rural life collections. Total project delivery 
costs are £1.86m, with key match funding all confirmed, comprising 
£150,000 from the DCMS/Wolfson Foundation, £18,000 from the 
Friends of Gressenhall; £20,000 from Breckland District Council and 
further contributions from Arts Council England and Norfolk County 
Council. The final element of match funding of £5,000 relating to 
restoration works to machinery in the workhouse steam laundry has 
recently been confirmed by the PRISM science and engineering fund. 
Both the Norfolk Record Office and the National Archives will be 
supporting this project.  

 
2.2 Project works will take place from February 2015, with an anticipated 

opening date for the new galleries of March 2016. The site will remain 
open throughout the works, with enhanced activities being delivered 
and visitors offered a free return voucher during periods of disruption. 

 
2.3 Gressenhall was a finalist in the 2014 Norfolk Tourism Awards. The 

awards event was attended by the Chairman of the Joint Museums 
Committee and the Western Area Manager.  

 
2.4 The positive outcomes from Phase 1 of the Shine a Light project in the 

Norfolk Collections Centre are being maintained in Phase 2 of the 
project, supported by trainees funded through the HLF Skills for the 
Future programme. 

 
2.5 Gressenhall continues to maintain its strong social networking 

presence, with active and growing profiles on Twitter and Facebook. 
The site has a number of active social media champions who are 
uploading daily contributions including images. See: 
www.twitter.com/GressenhallFW and  
http://www.facebook.com/GressenhallFW. Blogs continue to be 
generated by Gressenhall’s HLF-funded Skills for the Future project 
trainees at www.gressenhallfw.wordpress.com/. Gressenhall maintains 
a Certificate of Excellence from the influential Trip Advisor website. 

 
2.6 A new sewerage system is currently being installed at Gressenhall 

utilising funding from Norfolk County Council. The new pumped system 
will connect into the Anglian Water main sewage system and will 
support a growth in visitor numbers. 

 
2.7 Gressenhall continues to develop a range of commercial activities as a 

means of generating income. Recent commercial developments 



include the launch of new bespoke wedding offer, following the 
licensing of both the former Workhouse Chapel and Boardroom for civil 
ceremonies. A wedding fair will take place at the site on 12 July. 

 
2.8 NMS is awaiting a decision by NCC regarding the proposed imposition 

of car parking charges at Gressenhall in 2015, following the recent 
public consultation. If charges are introduced, they will not apply to 
Friends or Museums Pass holders.  

 
 
3. Friends and Volunteers 
 
3.1 The Friends continue to support a range of activities across the site 

including the purchase of new harness for the Suffolk Punch horses. 
The Friends are running a range of events for members and continue 
to produce their regular Rural Life news.  

 
3.2 The Friends are providing £18,000 match fundraising to support the 

delivery of the Voices from the Workhouse project. 
 
3.3 The Friends continue to operate the Gressenhall second hand 

bookshop, generating income for the Friends. 
 
3.4 The Gressenhall Curator continues to co-ordinate, manage and 

develop the volunteer teams at Gressenhall. Around 120 volunteers 
continue to be active on the site, organised into a number of specialist 
teams. Volunteer hours will be recorded to provide HLF contribution in 
kind match funding for the Voices from the Workhouse project. 

 
3.5 A number of new volunteer teams will be recruited and trained as part 

of the Voices from the Workhouse project. 
 
 
4. Learning & Outreach 
 
4.1 The award-winning Gressenhall Learning Team continues to deliver a 

broad and varied programme to children and young people at pre 
school, KS1-3 and secondary level. It is anticipated that around 11,000 
school children will have visited the site during 2014-15. 

 
4.2 School numbers remain strong, with good levels of bookings for the 

prehistoric and World War One sessions launched in 2014. 
 
4.3 The new First World War schools session for Key Stage 2 pupils 

Annie’s War was launched during the autumn term. This session 
explores the impact of the First World War through a child’s eyes.  

 
4.4 The Learning Team have also launched a new session for Key Stage 2 

children exploring aspects of Neolithic Britain – a key part of the new 
national curriculum for primary age children in KS2. Children explore 



life 5,000 years ago in an active day in which they hunt for animals in 
the woods and use replica Neolithic tools of flint, stone and wood. 
Children also have the opportunity to plough a field using a replica ard 
plough. There have been strong levels of bookings for this session. 

 
4.5 During 2015 Gressenhall will be hosting two new traineeship delivered 

as part of the NMS Teaching Museum programme, which forms a key 
part of the current ACE-funded Major Partner Museum business plan. 
These 12 months salaried posts will be funded as part of the HLF 
Voices from the Workhouse project. One trainee will focus on 
collections management and the second will support project 
management.  

 
4.6 The Heritage Lottery Fund-funded Skills for the Future training project 

is continuing to run at Gressenhall, in partnership with the Museum of 
East Anglian Life. Current active posts at Gressenhall include 
traineeships in steam engineering, learning and heritage gardening. 
Two new 12 month farming apprenticeships are currently being 
recruited, funded as part of the NCC apprenticeship programme. 

 
4.7 Gressenhall continues to be registered with NCC as a Care Farm. The 

site is currently offering funded work-based placements to a number of 
adults with learning difficulties. 

 
 
5. Visitor Numbers   
 
5.1 Up to date visitor figures will be circulated at the meeting. 

 
 

6. Resource implications 
 
(a) Finance   None 
(b) Property   None 
(c) Staff    None 
(d) Information Technology None 
 
 
Originator of report: 
Dr Robin Hanley 
Western Area Manager 
Gressenhall Farm & Workhouse 
Tel: 01362 869254  
e-mail: robin.hanley@norfolk.gov.uk  


